Reference call: IT director
A script for verifying what the candidate said in the interview
	Candidate
	

	Referee (name, role, relationship to candidate)
	

	Call date
	

	Interviewer
	


 
Before the call
Get the candidate's consent to contact this specific referee.
Ask for at least three people: a former superior, a person from the former team, and a business partner. Checking only with a former superior does not show how the candidate builds a team.
Prepare 3-4 claims by the candidate to verify (names, numbers, events from questions 4, 6, 8, 9) and put them in the table at the end.
Ask about facts and events, not general opinions.
Opening
"Hello, I'm calling about [candidate's name], who named you as a referee and agreed to this contact. It will take about 15 minutes. I'm interested in specific situations from your work together."
Questions for all referees
☐  How long did you work together, and in what roles?
☐  What were this person's biggest results in your work together? Please give figures and dates.
☐  What did they not do the way you expected?
☐  What advice would you give this person at the start of a new role?
☐  Would you hire this person again? For what position?
A. Former superior (CEO, board member)
☐  Do you recall a situation where this person stopped a project or told the board "no"? What happened? (question 4)
☐  How did they inform the board about risks and incidents? When and from whom did you learn about the last incident? (question 6)
☐  How did they handle budget cuts? What did they keep and what did they cut? (question 5)
☐  How did they react to difficult feedback? Please give an example. (question 9)
B. Person from the former team
☐  Who was promoted during their tenure? Who left, and why? (question 8)
☐  How did giving and receiving feedback work? Please give an example. (question 9)
☐  How did they explain board decisions that the team disagreed with?
☐  What did they change in the team in the first year?
C. Business partner (finance, sales or operations director)
☐  After their explanations, did you understand the cost and risk of technology decisions? Please give an example. (question 7)
☐  Was IT a cost or a partner for you? What changed during that period?
☐  Did IT ever warn the business against a bad decision? What did that look like?
Notes: the candidate's claims vs. the referee's words
	Candidate's claim
	What the referee says
	Consistent? (yes / partly / no)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 
How to read discrepancies
Different figures or dates: ask both sides before concluding it is an error or an exaggeration.
The referee speaks in generalities where the candidate gave specifics: ask the referee for one event.
The referee avoids the "would you hire again" question: record it verbatim and return to it with the candidate.
Question sources: the article "How to assess an IT director candidate: 10 questions for boards and recruiters" and the Kore1 Hire a CIO guide.
Companion materials to the article "How to assess an IT director candidate: 10 questions for boards and recruiters"   |   




